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11 July 19M 


MEMORANDUM FOR; The bipector Ow*f«l 
THROUGH: Deputy Director /Intelligence 


SUBJECT: 


Inspector ficMnl't Survey of the 

Office of Baeic Intelligence - May 1998 


1 . 1 hov e examined subject survey and find it a sound and objective 

appraisal of the organisation, operations, and accomplishments of this 
office. 


2. Four numerical errors appearing on peg* 7 of the Purvey should 
be corrected lor the record, ss follows: 

Paragraph 12, last sentence, to rood: ’For example, 
for the past thres years* N1S sections produced per year 
wars as follows: 5©£» 514 , and 494 ." 

Faragraph 14, first lias, to read; 4 5 ‘ Approximately 
47 |wr cent of the NIS are MDIOHh," 

}, This office concurs in the recommendations of tho Inspector 
General's Survey, except lor recommendation (a) on page 29, and 
recommendation (a) on page 41. 

4. Recommendation (a) on page 29 requires: 

"The NIS Committee convene a special meeting within 
60 deys of thia report for tho purpose of concentrating upon 
the question of reduction in time between receipt of NIS 
material by OBI from contributors and its actual printing 
in finished form. Special attention should be given to the 
necessity lor the time •consuming process of sending printer’s 
proofs (mainly on the Chapters 1) to the Field for rechecking. 
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Ptscussl <MI TImm ftfpMri to be imm misunderstanding tboat the 
review of K1S contributions, particularly with rviftet to prlattr'i proof*. 
Normally, contributors i«nf manuscript copiss of their contributions to 
tbs FisM for summary chocking at tbs nows time at they fsrvarf tbsir 
csstritntkia to OBI for revi tv. This procedure has boon stteooragsd 
by OBI to asms Field ceammeniary ami inclusion of information net yot 
rsesivsd to Washington. Report# from the Field ore usually available 
by tbo conclusion of OBI rsvitvi so tbsro is as real lost of time involved 
in tbit procedure. In the few cases otters Field comment# are delayed, 
they aro incorporated into tbe printer's proof# without cumulative loss 
of reviewing or printing time. 

la tbe case erf Chapter# X, tbe HIS Committee review# the printer's 
proofs which afford# each member of tbe Committee opportunity to #oo 
for tbo first time the entire Chapter I in context. This procedure is 
proper and necessary, and change# approved by tbo HIS Committee are 
those which result from new appreciation and data , and from incoaeisten* 
else among section# only apparent to ail member agencies on review of 
the printer*# proofs. It should be noted that printer'# proofs of Chapter# 1 
are never seat to tbe Field, la view of these considerations , it dee# not 
app ea r necessary to tbi# offie# to convene a special meeting to consider 
a question that has already been resolved within practical limits. 

S. XscsmsMsdatim la) oa page 41 require# "Within 40 day# of tbe 
date srf tbi# report a special meeting of tbe NXS Committee be held, with 
a representative srf tbe printer of the HIS attending, with a view to reducing 
tbe number of maps, graph#, and other illustrative material in tbe HIS, 
and tbe simplifying of the detail, coloring, and ether refinement# used 
therein, without impairing the practical use of tbs HIS. Tbs results of 
this meeting are to bo reported to tbo DD/I for review." 

Di#cus#ioas Graphic material in tbe HIS has been developed gradually 
since tbe Stitiattea mi tbe program and in detailed consultation with all 
contributing agencies and the printers. Tbe use of graphics is a highly 
specialised requirement sad varies with tbe different topical treatment# 
of section#, chapters, and supplements throughout tbs MIS. This office 


- 2 - 


Approved For Release 2000/08/29 : CIA-RDP78-05597A000200020027-4 


baui consistently worked toward the effective us* of graphic material 
in the uUrciti of brevity and clarity of intelligence presentation. 

It ia tha considered opinion of thia office that the preaent development 
of HIS maps and graphic a is eased. and that tha "detail, coloring, and 
other refinements” are nacaaaary for adequate presentation of aational 
intaUi|aaca. Tha Management Staff of this Agency examined thia qua a tin n 
and concluded in it# report of 20 March 19M: 

u a. In view of tha JCS policy on raqui reorients, tha 
interpretation of that policy by tha DD/I, the conclusion* 
of the Clark Co mm itte e in thia matter, and the increasing 
rei la nna being placed on the Nib by all contributing and 
***** ageneiee and department*, it it not feasible to reduce 
the level of hi IS requirement#. 

*»h. Tha me reared nee of tables, chart*, map*, and 
color printing to improve readability and usability of the 
JdlS ia in line with current trend# in production of all type* 
of iatolllgance and tha additional sxpeaae involved is small 
•rhan compared to tha total coat of collecting and producing 
inch intelligence. '* 

In view of tha a a cenaidarationa. thia office cannot concur in thia 
recommendation* 


Diatribution: 

Oil- addressee 

i - oai 

1 - OBI (Special Studies) 
1 - chrono 


1 - DD/I 


AD/BI 



25X1 A9a 
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25X1A9^^^^ 

Assistant Director 
Basic Intelligence 
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